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St Andrews

“You’re not a part of 
us… if you want to 
understand and 
work with the 
community you have 
to walk alongside us, 
be a part of us.”



Hardwired 
for 
CONNECTION



Space to make sense



We 
meet in 
dialogue



How can Government contribute? 



Process design



Principles
Work by invitation

Meet as people 
before you 
meet as 
stakeholders

Focus on 
learning rather 
than decision-
making

Play the long game





matthew.campbell@delwp.vic.gov.au

https://m.youtube.com/watch?v=H8TXu3LBF4M&t=5s

https://m.youtube.com/watch?v=H8TXu3LBF4M&t=5s

